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Braemar— Risk Management Plan

This Risk Management Plan is developed in accordance with the Fixing Long-Term Care Act, 2021 (FLTCA) and
Ontario Regulation 246/22, ensuring compliance with legal and regulatory requirements while promoting
resident safety, staff well-being, and operational resilience. It includes proactive identification, assessment,
and management of risks to enhance quality of care.

Braemar recognizes that risks are an inherent part of conducting business and managing the potential
consequences means having a well-defined and structured Risk Management Program. Mitigating risks/threats
and their potential consequences includes anticipating events that could generate adverse and costly outcomes
for the organization and taking action to reduce or control the effects of such events.

Risk Management is the process of identifying, assessing, rating the likelihood, and severity of risks; we
endeavor to apply actions in eliminating/controlling threats to avoid risks. It is the expectation of Braemar
Retirement Center that a proactive approach to risk management is the most desirable.

Roles: Responsibilities:

Administrator Oversees implementation and review of risk
management plan

Director of Care Leads clinical risk assessment, ensures best
practices

Infection Control Lead Monitors outbreak and ensures compliance with
IPAC protocols

Department Heads Monitor operational risks within departments

All Staff ‘ Report risks and follow mitigation protocols

Objectives of the Risk Management Program:

The objectives of the risk management program include, but are not limited to:
o promoting the overall quality of resident care, in coordination with CQI efforts and initiatives
o Implement continuous quality improvement

o Promote a culture of safety consistent with the Fixing Long-Term Care Act, 2021 and Accreditation
Canada standards.

o Ensure all residents receive safe, effective, and compassionate care
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o enhancing resident, family, staff and stakeholder satisfaction
o eliminating/minimizing the frequency and/or negative outcomes of adverse events

o fostering a value focused culture that promotes awareness and encourages staff to identify and report
risk-related issues

o enhancing resident safety through the development of organizational safety strategies and initiatives

o enhancing environmental safety for residents, visitors and staff through creation of / participation in
environment care-related activities

o applying risk management strategies to near misses, incidents and claims

o effectively managing adverse events and injuries to minimize financial loss in a timely and efficient
manner

o evaluating systems, processes and policies that can contribute to safe, quality resident care, while
minimizing/ eliminating error or injury
o educating stakeholders on emerging and known risk exposures and risk reduction initiatives

o complying with and sustaining standards as outlined in all Acts and Regulations of all governing bodies
(MOHLTC, Fire Safety, OH&S, WSIB, Public Health, Accreditation)

Risk Management Plan Components

The specific components of the Risk Management Plan will include, but are not limited to, the following:

Identification of loss exposures - This involves the identification of actual or potential risks that may have
a negative impact for the home. It is recognized that a low risk may have a high impact if an event was to
occur, This process includes assessing risks across operational, clinical, physical, environmental, and
organizational domains

Analysis of loss exposures — Risk analysis is conducted to gain a deeper understand each identified risk, its
causes, and the potential consequences. This analysis evaluates how the risk could affect the organization's
ability to meet its objectives.

Scoring & interpretation— Each risk is assessed using a standardized risk matrix to determine: what is the
likelihood of the risk happening, what severity of harm would the threat have on the home and determine who
might be harmed and the degree of harm should the events occur

Threshold - Defines what is the acceptable threshold or target. This establishes a baseline against which risks
are analyzed and helps guide decision-making regarding which risks require mitigation.

Implementation of actions to mitigate risks — Develop and implement control measures to be
implemented which will assist in eliminating or reducing the identified risks. Strategies may include policies,
procedures, training, or other relevant interventions.
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Monitoring of actions- to reduce risk-- Part of the mitigation plan includes reporting and following up on
both the risks and the overall plan to continuously monitor and track new and existing risks. This ongoing
monitoring ensures accountability and continuous improvement.

Tracking and auditing — All risk-related activities will be documented for current and future reference.
Document how risk activities will be recorded for any current project and future needs. These processes will be
audited to ensure compliance and effectiveness over time.

Timing - The initial risk assessment will be completed, and outline frequency of ongoing risk management
processes including reviews and updates.

Communication- Clear procedures will be established for documenting and communicating risk information.
This ensures that all essential personnel are informed and engaged in the risk management process.

Scoring (Matrix)

The following matrix will be utilized to assign the probability of a risk occurring and the severity (impact) of the
risk, in order to determine a risk rating for each identified risk or threat. This structured approach facilitates
consistent evaluation and prioritization of risks to support decision-making in emergency planning and
mitigation strategies.

RISK OUTCOME

LOW

HIGH

SEVERITY

1 P 3 4

Fatality

Rare

Possible 12
a
8 Likely 12 16
E |
d = B L
= Certain 10 15 20
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In developing the Organization Risk Assessment Plan & Home Risk Management Plans, Braemar Retirement
Centre will utilize various tools to evaluate potential or actual risks. These tools may include (but are not
limited to):

Ministry of Health & Long-Term Care Inspection Reports including Critical Incident Reports
Complaints/Concern Analysis reports

Long Term Care Service Accountability Agreement

Strategic Plan

Quality Improvement Plan & Performance Analysis

Accessibility Plan

Staffing Plans

Cultural Competency & Diversity Plan

Insurance Plans

Information Technology contracts and Plan

Financial Reports/Statements

External Agency Inspections (i.e. Fire Inspections, MOL, Public Health, Accreditation)
Internal / external audits/ checklists

Visual observation of activities within the home

0000000000 O0O0O0OO0

Definitions:

General Liability: Amount of loss payable to others outside the organization for injury or damage arising
from operations. It applies to personal injury, bodily injury and property loss or damage to a third party
resulting from the negligence or the program operation or the employees.

Professional Liability: Hiring, treatment and termination of employees.

Employees Liability: Includes compensation for job related accidents or occupational illnesses e.g. Workers
Compensation Claims, Employer Liability Claims and non-compliance with applicable Occupational Health and
Safety Regulations.

Property Loss or Damage: Real and personal property whether owned or leased. Property may be
destroyed, damaged or lost. The organization may also experience a loss in normal operation.

Contractual Liability: When risk is contractually transferred from one party to another, loss exposures can
be increased or decreased. Contractual liabilities can arise out of leases, rental agreements, special service
agreements, joint use agreements, cooperative ventures and construction contracts and contractual labour.

Business Loss/Interruption: Loss or reduction of funding.

Loss of Reputation: Could result from negative publicity arising from negligent or unethical behaviour of
staff, stakeholders and/or the organization.

Litigation: defined as “an individual’s or corporate likelihood of having been taken to court”. For long term
care that risk may arise due to resident/family dissatisfaction or perception of wrongdoing in the delivery of
care and/or services; personal injury occurring from an incident occurring on the property or other perceived
wrongdoing.
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Braemar’'s’ Quality Improvement Program is built around Strategic Pillars:

0 0 o 0O 0 ©0 0 O

Operational Business Performance:

Risks to financial stability, regulatory compliance, and operational continuity.
Safe Care & Services:

Risks to resident safety, care quality, and incident management.

Resident Experience:

Risks affecting resident satisfaction, resident rights, and overall well-being.
Staff Culture & Effective HR management:

Risks related to staffing levels, competency, morale, and retention.

Braemar’s Risk Management Plan will be defined under these same pillars.

Analysis techniques

In developing the Braemar’s Risk Management Plan, a SWOT (Strengths, Weaknesses, Opportunities &
threats) analysis processes were conducted using an interdisciplinary approach and influenced by various
reports, observation and historical data. These sources were used to identify the following:

0O 0 00

Strengths of the Home overall and within each department

Identification of weaknesses, risks, and threats

Assessing each risk or group of identical risks as to likelihood and severity
Identifying control measures to mitigate risk or threat.

Braemar Assessment Results of Strengths, Weaknesses, Opportunities & Risks/Threats
Strengths:

O

o O

0O 0O 0 0O 0O O O

O O

Committed and dedicated long-term staff, enhancing continuity of care throughout the Home.

Low reliance on agency staff, fostering stability and familiarity for residents.

Excellent track record with Ministry of Health and Long-Term Care demonstrating compliance and
quality care.

Educational opportunities for all staff classification with financial support for professional development.
Seasonal menu and implementation of Mea/ Suite

Single floor building with ease of accessibility for Residents, Families and staff

Varied Recreational Programs tailored to meet individual resident needs

Emergency power backup to ensure the functionality of all safety equipment.

Resident-centered philosophy of care, prioritizing individualized attention and respect

Designated Best Practice Spotlight Organization with the Registered Nurses' Association of Ontario
(RNAQ), showcasing commitment to excellence in care

Certified DementiAbility Home, offering specialized care for residents with dementia

Enhanced Infection Prevention and Control (IPAC) policies, procedures, contingency plans, and staffing
plans to ensure safety and compliance for Residents, Families and Staff.

Partnership with a variety of colleges to create placement opportunities and strengthen our staffing
complement.
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o Partnership with ‘Age-Wise Solutions’, contracting an in-house social worker to support residents' and
Satff well-being.

o Partnership with the ‘Regional Nurse-Led Outreach Team’, enhancing clinical support and expertise for
residents.

o End-of-Life Care Planning: Advance care planning and palliative care coordination.

o Positive Culture: Encourage open dialogue about risk-taking and incident reporting to foster a culture
that values safety, learning, and continuous improvement

Weaknesses:

o Aging Infrastructure: Older building systems require frequent maintenance and pose potential safety
hazards.

o Gap in the Volunteer Program: Currently only one volunteer, who has been unavailable during the
winter months.

Opportunities:
o Policy & Practice Innovation: Update existing policies and develop new practice directives in line with
ongoing quality improvement initiatives
o Volunteer Engagement: Develop structured volunteer programs with clear roles, training, and
recognition to support resident activities.

Threats:

o Staff Shortages and Burnout: Ongoing recruitment challenges and high turnover rates, particularly
among caregivers and specialized staff, can lead to reduced care quality and burnout.

o Changing Demographics: shifting demographic trends, such as increased demand for care services from
aging populations with more complex health/mental health needs, could strain resources and staff.

o Healthcare System Overload: Changes in labour laws or minimum wage legislation may increase
operational costs, impacting budgets and staffing flexibility.

o Provincial Sector Budget: increased cost of required expenditures outpacing Provincial Budget increases
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